APCM Reports

ELECTORAL ROLL REPORT

Resident 126 
Non Resident 26
Added 17 (now includes the Rector!)
Removed 7
Deanery Synod Report
 The Synod discussed a wide range of topics during the year.  Firstly the Rev. Richard Jackson (the new Diocesan Missioner) provided an interesting overview of the respective characteristics defining a growing and shrinking church.
Later in the year there was a presentation by the Cathedral team on using the Cathedral.  At the November meeting held at St. Mary's, there was a lively discussion of the evaluation of parishes carried out by a Diocesan committee, which placed Parishes into one of four categories.  The evaluation process gave rise to a number of objections strongly made.  The audio-visual facilities was admired by the meeting in a presentation of a modern version of the Christmas story.
At the last meeting of this Synod in February there was a report upon Ecumenical activities in which Paishes were urged to engage with other Christian groups to achieve common goals.  The Synod voted on the consecration of women Bishops, the result supporting the majority of P.C.C.'s favouring consecration.  This meeting concluded with a thought provoking address by Dr. Mike Wilkinson on the subject of Hawking, Dawkins and God.
The new Synod will meet on the 10th May 2011.
 Michael Richards,  Charlotte Mitchell
FAMILY SUPPORT WORK

F.S.W. is very fortunate in being supported by Barcombe. Food parcels from Harvest provide joy and encouragement to families. Families feel valued through these gifts. 

It has been a busy year with coffee mornings, quizzes, Lenten lunches and concerts taking place across the area.

2011 planning is underway:  The Easter Monday circular walk from Alfriston and the Open Garden at Ringmer Park in July amongst others. Look out for more information.

Bishop John’s letter to Parishes in December highlighted the need for greater support for FSW as the financial situation affects the Association as much as it impacts on those they assist. It is difficult to understand the level of hardship faced by many families and it is often easier to try and apportion blame than to help. FSW offers families a kind and non judgemental hand when support is needed.

On behalf of FSW thank you for your help and support during this last year, and I look forward to your involvement in this next busy year.

Mary Duncan

MIDWEEK YOUTH

FYG is the church youth group and meets every other Friday during term time. It consists of FYG 2, which is for Key Stage 2 - and is an hour of games, mayhem, praying, video watching and mayhem - followed by FYG 3, which is for Key Stage 3, and is an hour and a half of frantic games, rushing around, chaos, praying and games. In between the two there's a snack/meal which both groups are invited to and every so often we have a guest who comes in and talks about something. The religious element is significant enough to put off the intolerant, but not enough to put off children who don't particularly believe in God. I (Mikey) have been leading it this year, with help from James and lots of other people.

It's going well at the moment, but there's a lot more we could be doing. There's particularly a gap in what we're offering the older teenagers who might be interested in a youth group type of thing if there was less franticness and mayhem and more... whatever it is that teenagers like.

I hope that's ok.  Love Mikey

Bellringers’ Report 2011

Once again we have struggled to ring regularly for Sunday service as our numbers remain at five. We held a taster morning to try to recruit more ringers last May. The morning itself went well and a lot of youngsters turned up. Sadly many of them were just too small to be able to ring yet and the commitment needed prevented the older ones from joining. If anyone has changed their mind we have sorted out the Child Protection issues and would be more than happy to see you.

Practice nights are well supported by ringers from Ringmer and sometimes Chailey. Without this support we would no longer be ringing at all. We also rely on them to supply the shortfall when we have weddings to ring for.

Sue Donbroski, having moved to Ringmer, has resigned as Tower Captain. She is still a member of the band and floods, snow etc permitting comes to ringing regularly. No one volunteered to take on the job of Tower Captain so ringing is now run by committee! 

Ringing for Sunday service will always be our priority and we are committed to keeping it going if we can. 



Jill Macadam 400144

CARING AND SHARING REPORT                       April 2011

BARCOMBE BRANCH

PROJECTS - To see the work of Caring and Sharing world wide, please take a copy of the Newsletter, there will be spare copies at the back of the Church.  

Members should have already received their copy 

We, in Barcombe, still support the retired Clergy in Rwanda and their dependants.

Also, for the last seven years, we have supported Fundatia – New Life, in Rumania. This is a home for severely handicapped young men, who otherwise would have had no future.  It is good to see how much individual small sacrifices on our part can do when added together.  

EVENTS – There were as usual two Eucharists in the county. One at Bexhill in May, though we were unable to send any representatives.  The other was at St John’s Church in Eastbourne; several of us were present there.

MEMBERSHIP AND CONTRIBUTIONS – Membership is dwindling and we need more and younger members. Sadly this year we lost Patricia Hill who had been a loyal member from the beginning, she is sadly missed. However we have managed to send nearly £2000 again this year.

A MOVE AWAY   Joyce Potter, who started our Branch and has also been the Representative for the Western Region, has moved with her husband to Ledbury in Herefordshire.  We miss her very much and all the time and care she devoted to Caring and Sharing.  She is still contributing to our Branch, and keeps on touch regularly, having settled happily in their new home with easier access to their daughter and family.

FUTURE EVENTS- On Monday May 9th there will be a Eucharist at St Michael’s 

Church at Bexhill and the talk will be on Peru.

On Saturday October  8th at St Mary’s Church at Ringmer at 11 am there will be a Eucharist and the speaker will be Marius Istrate, who is the Director of Findatia – New Life which we support so, please, do try to reserve that date and make a good representation from Barcombe.

Thank you again for your support and help.

      Thank you and God bless you

     Elaine (Matthias)  13 Weald Close, (Tel  01273 400918)

MISSION GIVING COMMITTEE REPORT April 2011

The Mission committee were delighted to be able to allocate £500 to each of the following missions during 2010:-

· Mission Aviation fellowship

· St Anne’s Hospital Liuli

· Family Support Work

· Scripture Union 

· Bevern Trust

· CMS

· Indian Christian Mission

· Tearfund

· The Barnabas Fund

· Toybox

· Jenny Cottingham with SIM in Ethiopia and

· Alison East with the International Chaplaincy in Civray, France

The Mission committee also allocated £300 to The Mission House working in partnership with YWAM in Madagascar, and an extra gift to Jen Cottingham of £200 when she visited in the summer.

The Christingle service collected money toward Toybox.

At the end of the year we allocated additional funds to:

· Alison East (wedding gift): £100

· Peru People: £195

· UNICEF (Haiti Appeal): £195

· Barcombe School Playground:£195

· Barnabas Fund: £195

Total giving by the committee for 2010 came to £7380.00

THURSDAY MORNING GROUP
All going well here, we have a regular core of 6/7 people who come. We have done bible studies looking at the message translation of the gospels recently. We've also studied John Ortberg's 'If you want to walk on water you've got to get out of the boat' using DVD material. Alison looks after occasional small children. we continue to support each other in prayer.

SUNDAY GROUPS
About 30 children on books with varying attendance. We have lost a few older children as their families have chosen to worship elsewhere but we' ve gained small children as other parents enjoy our services. We're trialed four groups in the autumn; this was unsuccessful due to fluctuating numbers. We continue to use the highly flexible and adaptable scripture union material. There are enough people on the Rota although we always welcome more. 

Barcombe PCC

Priorities for the Next Five Years

Over the last  few months the PCC have been  considering  the four main themes identified in the PCC away day and seeking  to understand God’s purpose in our lives as a church and as individuals.

These themes were identified at an away day last Autumn where all members had an opportunity to put forward the things that they felt were important following discussion with others, prayer and their own reflection. 

The four main themes are:

(i) Sharing our Faith (discussed on 18th Nov 2010)

(ii) Faith for Younger People (discussed on Feb 17th 2011)

(iii) Faith in Action (discussed on March 24th 2011)

(iv) Increasing our Faith (to be considered in May 2011)

Over the next few weeks we will share the main ideas for each theme with the Church and seek feedback and comments from all.

The vision will also be shared at the annual church meeting.

A summary document will be produced and circulated.  It will also be placed in the Link and on the Web Site.

If you have any comments or questions please contact James or Peter or any member of the PCC  

1. Sharing our Faith (as agreed on 18th Nov 2010)

Outcomes:

As a church

· Having a focus on the great Commission

· Sharing our faith at peak services through the quality of preaching and worship

· Developing new ways of engaging and communicating such as Café Church

· Offering regular courses such as Alpha and Christianity Explored 

· Providing teaching and training in sharing our faith 

· Being involved in serving the local community

· Being actively involved in mission in the UK and oversees

· Offering a nurture house group for newcomers

· Expanding the role of house groups 

As Individuals

· Making a commitment to follow God’s call in our own lives

· Developing and using our gifts

· Being practically involved with other people and groups

· Developing our relationships within the community

· Recognising needs and responding to them

2. Increasing Our Faith (to be considered in April)

The main ideas from the away day were

· Encouraging the recognition and use of spiritual gifts

· Developing the role of House groups

· Increasing commitment through discipleship groups

· Working as teams to serve in different ways

· To contribute more to the life of the church

· Develop our prayer ministry

· A well-attended church prayer meeting

· Help in applying faith to daily living (e.g. in work situations)

· Use of short testimonies to encourage one another

· Encouraging use of bible notes by providing them in church

· Encouraging all to read right through the bible

· Providing a library in the church

· Sermons which focus on spiritual growth

3. Faith for Younger People (as agreed on February 17th 2011))

Aim: To provide for children and young people in the church and wider community and support their growth and development as young Christians.

Outcomes:

1. Provide a suitable Sunday Night activity each week with, for example

· Visits to larger churches with a live youth service/activity

· Youth Alpha or similar course

· A monthly teenage service in Barcombe inviting other groups to attend

2. Supporting young people to attend major events such as Bible on the Beach, New Wine etc.

3. Supporting young people to undertake short tern mission/development projects at home and abroad

4. Employing and developing a part time youth leader

5. Freeing James on Sunday evenings to coordinate the main young people’s activities

6. Obtaining a s.h.minibus to enable the group to go out together

7. Supporting and growing the mid week youth activities through the commitment of suitable people in the church and village.

8. Establishing a Youth Work sub group to plan and develop activites

9. Enabling young people to participate in the main church service.  For example through becoming part of the music group, helping with technology and assisting with children’s groups.

10. Adding a pathfinder age group on Sunday mornings

4. Faith in Action (to be considered on March 24th 2011)

The PCC considered a range of ideas from the away day.  Three themes emerged during the discussion and form the basis of the vision for greater involvement and support in the local community.  The vision was also to break down barriers of loneliness and enable people to come together for a wide range of activities and social events. Overall the aim is for the church to serve the community and increase opportunities for sharing our faith.  The themes were:

1. The concept of a programme of events, activities and support for church members and the local community.  Examples include existing and new activities which cluster into a number of categories:

· Social events – church fair/ barn dance/music sessions, etc. 

· Support activities – counselling/parenting/debt and financial advice

· Health related - care afternoon/

· Physical activities – Pilatus/gym session/keep fit etc.

· Regular activities – coffee/ weekly lunch etc.

· Spiritual support  – prayer corner in St Francis  /drop in sessions

The programme would also allow for other people to book the space in St.Francis as at present.  

2. To establish a planning to co-ordinate the and publicise the  programme. The group would seek to ensure that the programme met needs and  did not conflict with other activities or services in the village.

3. To investigate whether St Francis could be adapted and developed as a nub for the a range of activities in the village.  This will consider:

· How the building can be configured to offer flexible spaces for a range of activities

· How best to pride catering facilities for coffee and lunch sessions

· Heating and insolation

· Management and oversight.

Clearly some activities would be better suited to other locations such as the village hall and the Conker Room.  In addition some support would be an outreach into people’s homes and other organisations in the community.

The investigation will also consider whether it would be better to use other facilities rather than St Francis and find an alternative use for the building or site.

Peter Frost April 2011 
